Hammer Montessori Foundation
Monthly Board Meeting

08/08/2025 Ad hoc meeting | 09:00 AM| Hammer Elementary

For board members: HMF Board Drive
https://drive.google.com/drive/folders/OAG1CBHR3dFqUUkK9PVA

Agenda:

Attendees

Kristen Vlietstra, President

Mital Poddar, Vice President

Elmer Garduno, Co-treasurer

Katy Bosworth, Secretary & Web Admin.
Tatyana Mogannam, Events Chair
Marilia Inoue, Communications

(not present: Nina Chantalat, Field Trips & Assemblies Chair)

Meeting Details:
|. CalltoOrder-9:10 AM
[l.  Approve Prior Minutes - N/A
I1l.  Approval of the Agenda - approved
IV.  Reports of Officers and Committees

A. Principal
N/A

B. President and Vice President
N/A

C. Events Planning Chair
N/A

D. Treasurers/Bookkeeping
2025-2026 Hammer Budget:

https://hammerfoundation.org/wp-content/uploads/2025/08/2025-2026-Budget.pdf
Note on garden fence funding: Not funding via HMF this year, propose Galammer
project that HMF can do some separate fundraising for. However, $1500
expendables is budgeted.


https://docs.google.com/document/d/1-kB5TZPVhaI1JeDkbDnXnhu019uprI6DMPOuZTL03QM/view
https://hammerfoundation.org/wp-content/uploads/2025/08/2025-2026-Budget.pdf

VI.

VII.

VIII.

IX.

X.

. Fundraising

N/A

. T-Shirt Sales Update

N/A

. Field Trip and Assemblies

N/A

. Web Admin/Communications Chair

N/A

. Teachers

N/A

Unfinished Business:
N/A

New Business:
N/A

Voted Items:

VOTE: Ratify 2025-2026 Budget. Approved 6/6

Action Items/Next Steps:
N/A
Closed Session

Calendar/Comments/Announcements:

1. Next Board Meeting Tues., 9/2/25

Adjournment - 9:18AM



